[image: image9.png][CItors.
bessolicit
Approvzg For



[image: image10.png]coseres QAHT





THINGWALL PRIMARY SCHOOL

Behaviour policy and statement of behaviour principles

Children learn what they live…

If children live with criticism…they learn to condemn

If children live with hostility…they learn to fight

If children live with ridicule…they learn to be shy

If children live with shame…they learn to feel guilty

If children live with tolerance…they learn to be patient

If children live with encouragement… they learn confidence

If children live with praise…they learn to appreciate

If children live with fairness… they learn justice

If children live with security… they learn to have faith

If children live with approval… they learn to like themselves

If children live with acceptance and friendship… they learn to find love in the world

RATIONALE
At Thingwall Primary School we believe that all members of the school community are of equal value.  

We wish the children to be part of a community in which they can grow socially, personally, emotionally and academically.

The way children behave towards each other and towards adults, combined with their attitude to work, has a direct bearing on the ability of the school to function effectively and deliver a quality curriculum.

	Approved by:   Full Governing Body
	
	Date:  17.10.23

	Last reviewed on:
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	Next review due by:
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1. Aims

This policy aims to:

· Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the opportunity to learn in a calm, safe and supportive environment
· Establish a whole-school approach to maintaining high standards of behaviour that reflect the values of the school

· Outline the expectations and consequences of behaviour

· Provide a consistent approach to behaviour management that is applied equally to all pupils

· Define what we consider to be unacceptable behaviour, including bullying and discrimination
· To create a climate of self-respect and self-discipline that encourages children to take responsibility for their own actions and ensures effective learning and teaching can take place.

· To ensure that all members of the school community respect and value each other’s contributions to school life.
· To encourage a feeling of respect, value and pride in the school building, environment and the resources contained within it.

· To support pupils to develop the skills needed to take responsibility for poor conduct and to manage and self-modify their own behaviour.

· To establish a framework for staff to problem solve that focuses more on positivity, rewards and relationships than sanctions and negativity.

· Ensure that the reputation of Thingwall Primary is positive in the local and wider community.

· To fulfil the governors’ duty of care to all students and staff, enabling all to feel safe, respected and valued.

2. Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:

· Behaviour and discipline in schools: advice for headteachers and school staff, 2016
· Behaviour in schools: advice for headteachers and school staff 2022
· Searching, screening and confiscation at school 2018
· 
Searching, screening and confiscation: advice for schools 2022
· The Equality Act 2010
· Keeping Children Safe in Education
· Exclusion from maintained schools, academies and pupil referral units in England 2017

· 

 HYPERLINK "https://www.gov.uk/government/publications/school-exclusion" \l ":~:text=Schools%20and%20colleges%20must%20continue,headteachers" 

Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement - 2022

· 
Use of reasonable force in schools

· 

 HYPERLINK "https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3" 
Supporting pupils with medical conditions at school
 

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.
In addition, this policy is based on:

· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 

· Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property

· DfE guidance explaining that maintained schools must publish their behaviour policy online

3. Definitions

Explain your school's approach here. The points below are suggestions only and should be adapted to suit your school’s specific circumstances.

Misbehaviour is defined as:

· Disruption in lessons, in corridors between lessons, and at break and lunchtimes

· Poor learning behaviours (non-completion of set work, disruption of others)
· Poor attitude towards their learning 
· Lack of respect for other learners and adults in and around school
Serious misbehaviour is defined as:

· Repeated breaches of the school rules

· Any form of bullying 

· Sexual violence
· Sexual harassment, meaning unwanted conduct of a sexual nature, such as:

· Sexual comments

· Sexual jokes or taunting

· Physical behaviour like interfering with clothes

· Online sexual harassment, such as unwanted sexual comments and messages (including on social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content

· Vandalism

· Theft

· Fighting

· Smoking

· Racist, sexist, homophobic or discriminatory behaviour

· Possession of any prohibited items. These are:

· Knives or weapons

· Alcohol

· Illegal drugs

· Stolen items

· Tobacco and cigarette papers

· Fireworks

· Pornographic images

· Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil)

4. Bullying 
See Thingwall Primary School Anti-Bullying Policy 
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Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:

· Deliberately hurtful

· Repeated, often over a period of time

· Difficult to defend against

Bullying can include:

	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory, including:

· Racial

· Faith-based

· Gendered (sexist)

· Homophobic/biphobic

· Transphobic

· Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 


Strategies To Prevent Bullying Behaviour

Children are encouraged to behave in a caring manner whilst in the school environment. We aim to prevent the occurrence of bullying behaviour by giving the children the strategies and skills to deal with any situation they may encounter.  The kind of behaviour we expect in school is recognised and reinforced by everyone.  A consistent whole school approach to bullying behaviour is part of the ethos of this school.  The aims of this policy are  actively promoted in school assemblies, collective worship and circle time.  The curriculum areas of SEAL, PSHE, spiritual and moral education and speaking and listening reinforce the views held on bullying behaviour. CEOP resources are used to support prevention of cyber-bullying.

As a staff, we will monitor the children for signs which are often associated with incidents of bullying behaviour by others:

· deterioration of the standard of work

· a desire to remain in school at playtimes and lunchtimes

· a wish to remain in the company of adults at playtimes and lunchtimes

· attendance problems with no specific medical cause.

From time to time bullying is discussed openly e.g. during assembly, curriculum time or Circle Time.  Children are clearly reminded that bullying in any form will not be tolerated.

Pupils at Thingwall have contributed to and discussed the following code:

Code for Beating the Bullies

· You are not expected to put up with bullying behaviour by other people.

· If you feel you are being bullied or are unhappy about someone else’s behaviour, tell an adult IMMEDIATELY.
· Remember the adults in school are here to help you.

· Share the problem with your friends if you want to.

· If your friends are bullying, don’t play with them because you might find out you are doing the same.

· Friends should not bully you into doing something you know is wrong.
· School wide ‘Not to be a bystander’ promise.
Procedures when an incident of bullying behaviour is reported

All staff should respond immediately to any reported incident.

All action will occur within the context that bullying behaviour is unacceptable and will not be tolerated.

The member of staff to whom the incident is reported should make the initial investigation.  Children involved in bullying others may feel justified in their actions and may be reluctant to admit them.  Some children make false allegations of bullying behaviour against other children to get them into trouble.  We would seek to use our special relationship with the children to encourage honest and direct discussion.

If the incident is not too serious, a problem-solving approach may help.  Staff would seek to remain neutral and deliberately avoid direct closed questions which might be perceived to be accusatory and interrogational in style.  Each pupil should have the opportunity to talk and the discussion would seek to find a solution to prevent the behaviour from recurring.  Staff would aim to help pupils to find their own solution to their particular disagreement and help put their solution into practice.  Regular follow-up meetings with pupils would be arranged, if necessary, to see whether the solution has been effective or not.

Sanctions can be useful in responding to one-off incidents of unkind behaviour, e.g. a reprimand or loss of privilege.   An apology from the alleged bully should be sought.

Incidents of bullying behaviour should always be brought to the attention of the Headteacher.  All allegations of bullying are noted and kept by the Headteacher.  This information is monitored by the Headteacher and shared with the Leadership Team as appropriate.  It is essential that in cases of serious and consistent bullying, parents are involved from the outset when the problem becomes apparent.  One copy to go to the Headteacher and one copy to be kept in a designated area.

When it is not possible to resolve the situation with the co-operation of parents, it may be necessary to seek help from outside agencies.  Such agencies might be as follows:

· ESWO

· Schools’ Psychological Service

· Child and Family Support

· Neighbourhood Police Officer

· Local Authority (Behaviour Support Co-ordinator)

Any possibility of exclusion from the classroom/school (either fixed term or permanent) will follow procedures laid down in the LA policy on exclusion.
Any incidents of bullying will be recorded on CPOMS.   Records are maintained of all instances of alleged bullying, actions undertaken and outcomes.

The number of bullying incidents is reported to Governors once a term and the analysis of questionnaires which include questions in relation to behaviour and children’s safety in school are shared with governors and parents annually. 
The parents of the victim will be fully informed of the ways in which the incident is dealt with, and of the support that will be given to their child after the incident. In dealing with the bullying incident in such a clear, thorough and immediate way, it is hoped that the victim will feel that his/her feelings and safety is paramount to the staff at the school. Further support will be given to the victim in the form of regular monitoring by his/her class teacher, which will be detailed in the plan agreed between the child, parents, senior member of staff and Headteacher. The child will be made fully aware of the support available to him/her.

Examples may include:

· observation of the child in both the classroom and playground environment, 

· a diary shared with the senior member of staff about his/her feelings
· a buddying system with another supportive child

· a self-esteem book to rebuild self confidence

· Support from the Emotional Literacy Support Assistant (ELSA) / Pastoral Counsellor 
Where bullying is substantiated, appropriate measures will be taken to reduce the chances of it recurring.

Bullying will not be eradicated unless the behaviours of the bullies are changed. Efforts will be made to help the bully recognise why their behaviour is unacceptable and they will be offered help to modify that behaviour. This will include trying to understand why the pupil has bullied, so that recurrence can be prevented.

Training for staff is kept current and meaningful and fed back to whole school staff in staff meetings. The headteacher and Computing lead have attended specific CEOP training and feed back to staff and parents re e-safety and cyber bullying. Relevant anti-bullying workshops and training for staff takes place throughout the year and relevant websites, materials, national training such as CEOP are signposted.

5. Roles and responsibilities

5.1 The governing board

The Governing body is responsible for:

· Reviewing and approving the written statement of behaviour principles (appendix 1)

· Reviewing this behaviour policy in conjunction with the headteacher

· Monitoring the policy’s effectiveness

· Holding the headteacher to account for its implementation
5.2 The headteacher

The headteacher is responsible for:
· Reviewing this policy in conjunction with the Governing body
· Giving due consideration to the school’s statement of behaviour principles (appendix 1)

· Approving this policy

· Ensuring that the school environment encourages positive behaviour 

· Ensuring that staff deal effectively with poor behaviour

· Monitoring that the policy is implemented by staff consistently with all groups of pupils
· Ensuring that all staff understand the behavioural expectations and the importance of maintaining them

· Providing new staff with a clear induction into the school’s behavioural culture to ensure they understand its rules and routines, and how best to support all pupils to participate fully

· Offering appropriate training in behaviour management, and the impact of special educational needs and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can fulfil their duties set out in this policy

· Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and support when necessary

· Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of pupils are being disproportionately impacted by this policy (see section 13.1)

5.3 Teachers and staff

Staff are responsible for:

· Creating a calm and safe environment for pupils

· Establishing and maintaining clear boundaries of acceptable pupil behaviour 

· Implementing the behaviour policy consistently, using the Paul dix approach 
· Communicating the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils

· Modelling expected behaviour and positive relationships

· Providing a personalised approach to the specific behavioural needs of particular pupils

· Considering their own behaviour on the school culture and how they can uphold school rules and expectations 
·  Recording behaviour incidents promptly on CPOMS
· Challenging pupils to meet the school’s expectations
The senior leadership team (SLT) will support staff in responding to behaviour incidents. 

5.4 Parents and carers
Parents and carers, where possible, should:

· Get to know the school’s behaviour policy and reinforce it at home where appropriate 

· Support their child in adhering to the school’s behaviour policy
· Inform the school of any changes in circumstances that may affect their child’s behaviour

· Discuss any behavioural concerns with the class teacher promptly

· Take part in any pastoral work following misbehaviour (for example: attending reviews of specific behaviour interventions)

· Raise any concerns about the management of behaviour with the school directly, whilst continuing to work in partnership with the school

· Take part in the life of the school and its culture

The school will endeavour to build a positive relationship with parents and carers by keeping them informed about developments in their child's behaviour and the school’s policy and working in collaboration with them to tackle behavioural issues.
 5.5 Pupils 
Pupils will be made aware of the following during their induction into the behaviour culture:
· The expected standard of behaviour they should be displaying at school
· That they have a duty to follow the behaviour policy
· The school’s key rules and routines

· The rewards they can earn for meeting the behaviour standard, and the consequences they will face if they don’t meet the standard

· The pastoral support that is available to them to help them meet the behavioural standards
Pupils will be supported to meet the behaviour standards and will be provided with repeated induction sessions wherever appropriate.

Pupils will be supported to develop an understanding of the school’s behaviour policy and wider culture.
Pupils will be asked to give feedback on their experience of the behaviour culture to support the evaluation, improvement and implementation of the behaviour policy.
Extra support and induction will be provided for pupils who are mid-phase arrivals.
6. School behaviour curriculum

Pupils are supported to:

·   Behave in an orderly and self-controlled way

·   Show respect to members of staff and each other

·   In class, make it possible for all pupils to learn

·   Move quietly and safely around the school

·   Treat the school buildings and school property with respect
·   Accept sanctions when given

·   Refrain from behaving in a way that brings the school into disrepute, including when outside school or online

Where appropriate and reasonable, adjustments may be made to routines within the curriculum to ensure all pupils can meet behavioural expectations in the curriculum. 
BENEFITS OF GOOD BEHAVIOUR
We aim for staff, parents/carers and children to work together in partnerships that will enable Children to:
· understand what good behaviour means

· learn to care for one another

· learn the value of friendship

· develop self confidence

· do as well as possible in their school work

· understand how their behaviour can affect other people in their own and the wider community

· understand the need to be polite at all times

· act as role models to peers and younger children

Staff to:


· promote good behaviours such as calmness, courtesy, positivity, empathy and consistency

· model effective practices such as the restorative approach, reflective practice and equity.

· establish positive working relationships with all pupils and parents

· welcome parents and carers into school to discuss pupil’s emotional health and well-being and behaviour

· remember they are the adult and, as such, to model and promote the Professional Standards required from all members of staff at all times

· show commitment to our core service values

· remember everyone is an individual and, as professionals, it is our behaviour that sets the example for others to follow
· make adaptations in expectations and related sanctions according to pupil’s personal circumstances

Parents/Carers to:


· feel confident that their children are growing socially, emotionally, personally and academically

· work closely with the school

· support any rewards/sanctions promoted by the school

· feel welcome in school to discuss their children’s behaviour
THREE SCHOOL RULES
In Thingwall Primary School we have adopted the three rules inspired from ‘When the Adults Change, Everything Changes’ by Paul Dix. 

· Be Ready

· Be Respectful

· Be Safe

These rules can be applied to all expected behaviours inside and outside of the classroom. Children have discussed with their class teachers the expectation for behaviour and behaviours which would be seen as working outside of our school rules. 

Whole school rules are also linked to the 6 Rs (Reflective, Resourceful, Reasoning, Resilient, Respectful, Responsible) and our Values Curriculum for good behaviour for learning.  

Our Values Curriculum is underpinned by our Art of Brilliance Outstandingly Happy Status whereby we encourage all members of the school community to…

· Choose to be Positive

· Have Personal Responsibility

· Develop Bouncebackability
· Understand their Impact

· Celebrate Huge Unbelievably Great Goals

CLASSROOM CODE OF CONDUCT
The promotion of good behaviour within the classroom is encouraged by all class teachers and support staff.  At the beginning of each academic year, the class teacher will work with the children to compile a classroom set of expected behaviours linked in with the three School Rules.  These will then be prominently displayed within the classroom and adhered to.  The classroom code of conduct should be centred in the three School Rule rules but, obviously, will be tailored to meet the needs, expectations and age of the children.

It is recognised that not all children will follow the rules and in support of the Paul Dix method, staff will follow the steps to sanction. Steps will be recorded by class teachers on a weekly class sanction sheet and collected in by SLT to monitor.  

	
	Step
	Action

	1. 
	Remind
	A reminder of the three simple rules; Ready, Respectful, Safe. 

Are you showing you ready to learn?

Is that a responsible way to use our resources?

Stop, that’s not safe for you or others.

	2. 
	Caution
	A clear verbal caution delivered privately, if possible, clearly outline your consequence for the action (start of sanction process) Use the phrase ‘Think carefully about your next choice’. 

I need you to begin your work otherwise you will have to finish it off later. Think carefully about your next choice.  

I need you to stop shouting at your friends and be kind otherwise you will have to play elsewhere. Think carefully about your choice.

	3. 
	Last chance
	Speak to the child privately and give them their last chance to engage. Offer a positive choice to do and refer to examples of previous good behaviour. Use the 30 second script intervention.  

Circle 1 by name on sanction sheet.

	4. 
	Sanction/

Time out
	This might be spent outside the classroom, thinking spot or quiet area. It is time for the child to reflect on their behaviour, calm down, breathe and have time to look at the situation from another perspective. 

Circle 2 by name on sanction sheet.

	5. 
	Sanction 


	Teacher sanction- (e.g. classroom break time out)

Circle 3 by name on sanction sheet.

	6. 
	Sanction and escalation
	Send to Key Stage Lead –  time out for break + teacher to contact parents + CPOMS LOG

Circle 4 by name on sanction sheet

	7. 
	Escalation
	Send to HT and HT to contact parents.  

HT to discuss next steps with class teacher+ CPOMS LOG

Circle 5 by name on sanction sheet

	8. 
	Repair
	This is after a sanction (Step 4-7) and when the child has had time to think on their actions. Use the restorative conversations to guide you. 


30 Second Script Intervention 
When addressing challenging behaviour, staff follow an age appropriate 30 second script intervention to structure conversation and redirect focus to expected behaviours. Below is an example of a 30 second Script Intervention used within School. 

· I notice you are……….

· It is the rule about (staying safe/being ready/being responsible) that you are not following.

· You have chosen to………

· I know you will……

· Do you remember last week when you POSITIVE EXAMPLE OF THEIR BEHAVIOUR?

· That is who I need to see today….

· Thank you for listening. (Give the child some ‘take up’ time)

· Parents may be involved informally at an early stage by the child’s class teacher.  For instance, if a child repeatedly needed a 30 second script intervention. 

· Persistent or serious poor behaviour results in parents discussing the problem with the Headteacher and, if appropriate, a specific behaviour plan may be developed and other outside agencies may become involved with the help and guidance of the SENDCo.

· Additional sanctions (such as loss of privileges) will be considered for persistent or serious poor behaviour.

Repair with Restorative Questioning

After a child has received a sanction for misbehaviour, a restorative conversation allows staff to support children to understand the impact of their actions and reflect on how to move forward and make a positive change. 

Staff use these questions to help structure their interaction and keep a focus on improvement.

1. What happened?

2. What were you thinking at the time?

3. What have you thought since?

4. How did this make people feel?

5. Who has been affected?

6. How have they been affected?

7. What should we do to put things right?

8. How can we do things differently in the future?

6.1 Mobile phones

· Pupils are not allowed to have mobile phones with them on-site. 

· For those pupils who need a phone for safety purposes, these are handed in on arrival to school and are stored in the office
· Pupils can turn their phones on at the end of the school day once they have left the premises
· There will be exceptions to the rules for medical or personal reasons, as agreed by the HT or DHt in exceptional circumstances
· School will not accept liability for the loss, theft or damage of mobiles phones
7. Responding to behaviour
7.1 Classroom management

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the school.

They will:

· Create and maintain a stimulating environment that encourages pupils to be engaged

· Display the behaviour curriculum or their own classroom rules

· Develop a positive relationship with pupils, which may include:

· Greeting pupils in the morning/at the start of lessons

· Establishing clear routines

· Communicating expectations of behaviour in ways other than verbally

· Highlighting and promoting good behaviour

· Concluding the day positively and starting the next day afresh

· Having a plan for dealing with low-level disruption

· Using positive reinforcement

7.2 Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. 

Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

Please refer to our child protection and safeguarding policy for more information 

7.3 Responding to good behaviour 
When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s culture and ethos. 

Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations and norms of the school’s behaviour culture.
Positive behaviour will be rewarded with:
Recognition Board: 

Each classroom will have a Recognition Board clearly displaying children who have gone ‘Over and Above’ the expectation of behaviour and deserve recognition of effort and achievement. 

Team Points:

All pupils are organised into four house teams, Romans, Saxons, Normans and Vikings, and will be awarded team points for good work or good behaviour.  These points are collected each week by the house captains and totals are announced weekly in Good Work Assembly, with a half termly reward of a non-uniform day.  A chart is kept in the hall and a cup is awarded at the end of every half term to the winning team.

The Whole School:

Whole school rewards (of which there are many) may involve Certificates, Shields, Star of the Day, Stickers, Positive Pom Poms, Midday Awards, Cups and Stamps.

The school recognises positive achievements in all aspects of school life by awarding Lord Ragnar certificates of excellence, a visit to the Headteacher for a school logo stamp for both work and behaviour, and the Citizenship Award for an individual who has shown particularly positive qualities in some aspect of school life.  Certificates are given to all those who take part on sports day demonstrating key school values.  The House Sports Shield and House Team Shield recognise teamwork and sportsmanship.
In addition to these whole school rewards, staff also implement their own classroom behaviour strategies (table points, champion table of the week, star of the day, positive pom poms, marbles in a jar, raffle tickets, critical incident diaries, stickers, stamps and homework super-star awards).

Golden Tickets

At the start of every week, each adult in school is issued with Golden Tickets.  These tickets can be distributed throughout the week for any child displaying good behaviour skills.  The tickets collected will be displayed in the classrooms and collected in at the end of every week by Year 6 pupils.  The winning class will be presented with a suitable reward at the beginning of the following week, such as an additional playtime using the Trim Trail.  

Play Leaders

Year 6 children are encouraged to volunteer for Play Leader positions.  They are interviewed and trained in basic playground games as well as procedures to follow if a child has an accident.  Play Leaders assist key stage one duty teachers and lunchtime staff every day.  See timetable in Year Six classroom.
Blue Behaviour Champions

Children who demonstrate exceptional behaviour and attitudes to learning and who receive ‘blue’ for behaviour and attitudes to learning in the end of year report, will be celebrated by becoming a Blue Behaviour Champion. They will be given a blue dot badge and identified as role models for behaviour around school. 
7.4 Responding to misbehaviour
When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will respond in order to restore a calm and safe learning environment, and to prevent recurrence of misbehaviour. 

Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with certainty that misbehaviour will always be addressed.
De-escalation techniques can be used to help prevent further behaviour issues arising, such as the use of pre-arranged scripts and phrases. 

All pupils will be treated equitably under the policy, with any factors that contributed to the behavioural incident identified and taken into account.

When giving behaviour sanctions, staff will also consider what support could be offered to a pupil to help them to meet behaviour standards in the future.
The school may use 1 or more of the following sanctions in response to unacceptable behaviour:
· Sending the pupil out of the class

· A verbal reprimand and reminder of the expectations of behaviour

· Setting of written tasks such as an account of their behaviour

· Expecting work to be completed at home, or at break or lunchtime

· Detention at break or lunchtime, or after school

· Loss of privileges – for instance, the loss of a prized responsibility

· School-based community service, such as tidying a classroom

· Referring the pupil to a senior member of staff

· Letter or phone call home to parents

· Agreeing a behaviour contract

· Removal of the pupil from the classroom

· Suspension

· Permanent exclusions, in the most serious of circumstances

Personal circumstances of the pupil will be taken into account when choosing sanctions and decisions will be made on a case-by-case basis, but with regard to the impact on perceived fairness.
7.5 Reasonable force
Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:

· Causing disorder

· Hurting themselves or others

· Damaging property

· Committing an offence

Incidents of reasonable force must:
· Always be used as a last resort

· Be applied using the minimum amount of force and for the minimum amount of time possible

· Be used in a way that maintains the safety and dignity of all concerned

· Never be used as a form of punishment

· Be recorded and reported to parents/carers and CPOMS
When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 
7.6 Confiscation, searches, screening             

Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
Confiscation

Any prohibited items (listed in section 3) found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching a pupil
Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, or by the headteacher themselves.

The authorised member of staff carrying out the search will have another member of staff present as a witness to the search. 
When an authorised member of staff conducts a search without a witness, they should immediately report this to another member of staff and ensure a written record of the search is kept.
If the authorised member of staff considers a search to be necessary, but is not required urgently, they will seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff who may have more information about the pupil. During this time the pupil will be supervised and kept away from other pupils.
A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if the pupil has agreed.
An appropriate location for the search will be found. Where possible, this will be away from other pupils. The search will only take place on the school premises or where the member of staff has lawful control or charge of the pupil, for example on a school trip.

Before carrying out a search the authorised member of staff will:

· Assess whether there is an urgent need for a search

· Assess whether not doing the search would put other pupils or staff at risk

· Consider whether the search would pose a safeguarding risk to the pupil

· Explain to the pupil why they are being searched

· Explain to the pupil what a search entails – e.g. I will ask you to turn out your pockets and remove your scarf

· Explain how and where the search will be carried out

· Give the pupil the opportunity to ask questions

· Seek the pupil’s co-operation 
If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction. 
If they still refuse to co-operate, the member of staff will contact the headteacher / designated safeguarding lead (or deputy) / pastoral lead, to try and determine why the pupil is refusing to comply. 

The authorised member of staff will then decide whether to use reasonable force to search the pupil. This decision will be made on a case-by-case basis, taking into consideration whether conducting the search will prevent the pupil harming themselves or others, damaging property or from causing disorder.
The authorised member of staff can use reasonable force to search for any prohibited items identified in 
An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desks or lockers.
Outer clothing includes:

· Any item of clothing that is not worn immediately over a garment that is being worn wholly next to the skin or being worn as underwear (e.g. a jumper or jacket being worn over a t-shirt)
· Hats, scarves, gloves, shoes, boots
Searching pupils’ possessions

Possessions means any items that the pupil has or appears to have control of, including:

· Desks/Trays
· Bags

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the search, staff can still carry out a search for prohibited items (listed in section 3) and items identified in the school rules.
An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are present. 

If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff.
Informing the designated safeguarding lead (DSL)

The staff member who carried out the search should inform the DSL without delay:

· Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited item as listed in section 3
· If they believe that a search has revealed a safeguarding risk

All searches for prohibited items (listed in section 3), including incidents where no items were found, will be recorded in the school’s safeguarding system.

Informing parents

Parents will always be informed of any search for a prohibited item (listed in section 3). A member of staff will tell the parents as soon as is reasonably practicable:

· What happened
· What was found if anything
· What has been confiscated if anything
· What action the school has taken, including any sanctions that have been applied to their child 

Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search). 

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider if pastoral support, an early help intervention or a referral to children’s social care is appropriate. 
Strip searches

The authorised member of staff’s power to search outlined above does not enable them to conduct a strip search (removing more than the outer clothing) and strip searches on school premises shall only be carried out by police officers in accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C.  

Before calling the police into school, staff will assess and balance the risk of a potential strip search on the pupil’s mental and physical wellbeing and the risk of not recovering the suspected item.

Staff will consider whether introducing the potential for a strip search through police involvement is absolutely necessary, and will always ensure that other appropriate, less invasive approaches have been exhausted first.

Once the police are on school premises, the decision on whether to conduct a strip search lies solely with them. The school will advocate for the safety and wellbeing of the pupil(s) involved. Staff retain a duty of care to the pupil involved and should advocate for pupil wellbeing at all times. 

Communication and record-keeping

Where reasonably possible and unless there is an immediate risk of harm, staff will contact at least 1 of the pupil’s parents/carers to inform them that the police are going to strip search the pupil before strip search takes place and ask them if they would like to come into school to act as the pupil’s appropriate adult. If the school can’t get in touch with the parents, or they aren’t able to come into school to act as the appropriate adult, a member of staff can act as the appropriate adult (see below for the role of the appropriate adult). 

The pupil’s parents/carers will always be informed by a staff member before then after a strip search has taken place. The school will keep records of strip searches that have been conducted on school premises and monitor them for any trends that emerge.

Who will be present

For any strip search that involves exposure of intimate body parts, there will be at least 2 members of staff or one member of staff/one parent present other than the pupil, except in urgent cases where there is risk of serious harm to the pupil or others. 

One of these must be the appropriate adult, except if: 

· The pupil explicitly states in the presence of an appropriate adult that they do not want an appropriate adult to be present during the search, and 

· The appropriate adult agrees

If this is the case, a record will be made of the pupil’s decision and it will be signed by the appropriate adult.

No more than 2 people other than the pupil and appropriate adult will be present, except in the most exceptional circumstances. 

The appropriate adult will: 

· Act to safeguard the rights, entitlement and welfare of the pupil

· Not be a police officer or otherwise associated with the police

· Not be the headteacher

· Be of the same sex as the pupil, unless the pupil specifically requests an adult who is not of the same sex 

Except for an appropriate adult of a different sex if the pupil specifically requests it, no one of a different sex will be permitted to be present and the search will not be carried out anywhere where the pupil could be seen by anyone else. 

Care after a strip search
 
After any strip search, the pupil will be given appropriate support, irrespective of whether any suspected item is found. The pupil will also be given the opportunity to express their views about the strip search and the events surrounding it. 

As with other searches, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any further specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search). 

Staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider if, in addition to pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

Any pupil(s) who have been strip searched more than once and/or groups of pupils who may be more likely to be subject to strip searching will be given particular consideration, and staff will consider any preventative approaches that can be taken.
7.7 Off-site misbehaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is:

·   Taking part in any school-organised or school-related activity (e.g. school trips)

·   Travelling to or from school

·   Wearing school uniform

·   In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the misbehaviour:
·   Could have repercussions for the orderly running of the school

·   Poses a threat to another pupil 

·   Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member (e.g. on a school-organised trip).
7.8 Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
· It poses a threat or causes harm to another pupil

· It could have repercussions for the orderly running of the school

· It adversely affects the reputation of the school

· The pupil is identifiable as a member of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member.
7.9 Suspected criminal behaviour
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the incident to the police. 
When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police.
If a decision is made to report the matter to the police, the headteacher, deputy headteacher or a member of SLT will make the report.
The school will not interfere with any police action taken. However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action.
If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if appropriate.
7.10 Zero-tolerance approach to sexual harassment and sexual violence
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.
Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.
The school’s response will be:
·   Proportionate

·   Considered

·   Supportive

·   Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:
· Responding to a report

· Carrying out risk assessments, where appropriate, to help determine whether to:

· Manage the incident internally

· Refer to early help

· Refer to children’s social care

· Report to the police
· Please refer to our child protection and safeguarding policy for more information. 
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7.11 Malicious allegations
Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.
Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer (LADO), where relevant) will consider whether the pupil who made the allegation is in need of further support, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.
The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our child protection and safeguarding policy, our low level concerns policy and our peer on peer policy for more information on responding to allegations of abuse against staff or other pupils.
8. Serious sanctions 
8.1 Removal from classrooms
In response to serious or persistent breaches of this policy, the school may remove the pupil from the classroom for a limited time.
Pupils who have been removed will continue to receive education under the supervision of a member of staff and receive meaningful education, but it may differ from the mainstream curriculum.
Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will only remove pupils from the classroom once other behavioural strategies have been attempted unless the behaviour is so extreme as to warrant immediate removal.
Removal can be used to:
· Restore order if the pupil is being unreasonably disruptive

· Maintain the safety of all pupils

· Allow the disruptive pupil to continue their learning in a managed environment

· Allow the disruptive pupil to regain calm in a safe space

Pupils who have been removed from the classroom are supervised by the key stage lead and will be removed for a maximum of half a day.
Pupils will not be removed from classrooms for prolonged periods of time without the explicit agreement of the headteacher or the deputy head teacher.
Pupils should be reintegrated into the classroom as soon as appropriate and safe to do so. The school will consider what support is needed to help a pupil successfully reintegrate into the classroom and meet the expected standards of behaviour.  
Parents will be informed on the same day that their child is removed from the classroom.
The school will consider an alternative approach to behaviour management for pupils who are frequently removed from class such as:

· Meetings with pastoral counsellors 
· Use of teaching assistants

· Short term behaviour report cards/sticker charts/home school book
· Long term behaviour plans

· Multi-agency assessment

Staff will record all incidents of removal from the classroom along with details of the incident that led to the removal, and any protected characteristics of the pupil on CPOMS and the class rule reminder sheets (submitted to the HT/DHT weekly)
8.3 Suspension and permanent exclusions
The school can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour, which has not improved following in-school sanctions and interventions.  
The decision to suspend or exclude will be made by the headteacher and only as a last resort.
In cases where there are serious discipline problems the headteacher may have no option but to consider pupil exclusion. We consider this to be an extreme measure and will avoid it if at all possible. Where appropriate, we prefer the option of internal exclusion. This involves a formal letter to parents and a child spending the day working away from their classmates.  Details are contained in the school’s Exclusion Policy.

Please refer to our exclusions policy for more information.
9. Responding to misbehaviour from pupils with SEND

9.1 Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis. 

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will balance their legal duties when making decisions about enforcing the behaviour policy. The legal duties include:

· Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil caused by the school’s policies or practices (Equality Act 2010)

· Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)

· If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, and put in place support to prevent these from occurring.
Any preventative measures will take into account the specific circumstances and requirements of the pupil.  These may include:

· Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long
· Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher
· Adjusting uniform requirements for a pupil with sensory issues or who has severe eczema
· Training for staff in understanding conditions such as autism
· Use of separation spaces (sensory zones or nurture rooms) where pupils can regulate their emotions during a moment of sensory overload
Where children have a behavioural disability or a concentration deficit such as children with Autism Spectrum Disorder (ASD) or Attention Deficit Hyperactivity Disorder (ADHD or ADD), the curriculum and provision for these children is modified further in order that they can access the curriculum more effectively. For example: The learning environment, routines of the day, time out, quiet areas and altered boundaries will be incorporated to help the individual feel comfortable in their learning.  We support children in a manner that acknowledges their entitlement to share the same learning experiences that their peers enjoy. However, to maximise learning, we also provide whenever possible: 
· extra support within the classroom setting;

· small group and/ or in a one-to-one situation outside the classroom with a Support Assistant or teacher;

· working with children of a similar ability but of different chronological ages;
· support for homework within school
9.2 Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will take into account:

· Whether the pupil was unable to understand the rule or instruction? 

· Whether the pupil was unable to act differently at the time as a result of their SEND? 

· Whether the pupil is likely to behave aggressively due to their particular SEND? 

If the answer to any of these questions is yes, it may be unlawful for the school to sanction the pupil for the behaviour.
The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.

9.3 Considering whether a pupil displaying challenging behaviour may have unidentified SEND

The school’s special educational needs co-ordinator (SENDCO) may evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis.

9.4 Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies. 

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local authority to discuss the issue. If appropriate, the school may request an emergency review of the EHC plan. https://localofferwirral.org/education-health-and-care-plans/
10. Supporting pupils following a sanction
Following a sanction, the school will consider strategies to help pupils to understand how to improve their behaviour and meet the expectations of the school.

· Reintegration meetings
· Daily contact with the pastoral lead/key stage lead/DHT/HT
· A report card/sticker chart with personalised behaviour goals
· Restorative conversations
11. Pupil transition
11.1 Inducting incoming pupils

The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise them with the behaviour policy and the wider school culture.
11.2 Preparing outgoing pupils for transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year.

 12. Training

As part of their induction process, our staff are provided with regular training on managing behaviour, including training on:

· The proper use of restraint/positive handling
· The needs of the pupils at the school

· How SEND and mental health needs impact behaviour

Behaviour management will also form part of continuing professional development.
A staff training log can be found in appendix 2.

 
We hope that our Values led approach will minimise the occasions on which sanctions are used and that all involved in the Thingwall Primary School community will work together to maintain a happy and successful school

13. Monitoring arrangements

13.1 Monitoring and evaluating school behaviour
The school will collect data on the following:

· Behavioural incidents, including removal from the classroom

· Attendance, permanent exclusion and suspension 

· Use of pupil support units, off-site directions and managed moves

· Incidents of searching, screening and confiscation

· Anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their perceptions and experiences of the school behaviour culture

The data will be analysed every week by HT/DHT.
The data will be analysed from a variety of perspectives including:

· At school level

· By age group

· At the level of individual members of staff

· By time of day/week/term

· By protected characteristic
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies to tackle it. 
13.2 Monitoring this policy

This behaviour policy will be reviewed by the headteacher and the Governing Body at least annually, or more frequently, if needed, to address findings from the regular monitoring of the behaviour data (as per section 13.1). At each review, the policy will be approved by the Governing Body
The written statement of behaviour principles (appendix 1) will be reviewed and approved by the Governing Body annually.

 14. Links with other policies

This behaviour policy is linked to the following policies 
· Exclusions policy

· Safeguarding policy

· Physical restraint policy

· Mobile phone policy
· Low Level Concerns Policy

· Acceptable Usage policy

· Prevent

· Managing Allegations against Staff

· SEND
· Peer on peer

·  “Be the reason someone smiles today”
Appendix 1: written statement of behaviour principles

· Every pupil understands they have the right to feel safe, valued and respected, and to be able to learn free from the disruption of others

· All pupils, staff and visitors are free from any form of discrimination

· Staff and volunteers set an excellent example to pupils at all times

· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy

· The behaviour policy is understood by pupils and staff

· The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in suspensions and exclusions
· Pupils are helped to take responsibility for their actions
· Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.

This written statement of behaviour principles is reviewed and approved by the Thingwall Primary School’s Governing Body annually.

Appendix 2: staff training log 2022/2023
	TRAINING RECEIVED
	DATE COMPLETED
	TRAINER / TRAINING ORGANISATION
	TRAINER’s SIGNATURE
	STAFF MEMBER’S SIGNATURE
	SUGGESTED REVIEW DATE

	Positive Handling

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Appendix 3: Serious behaviour log

	Pupil’s name:


	

	pupil’s known protected characteristics: 


	[sex, race, disability, religion or belief, gender reassignment, pregnancy/maternity, sexual orientation]

	Name of staff member reporting the incident:
	

	Date:
	

	Where did the incident take place?


	

	when did the incident take place? 

(before school, after school, lunchtime, break time)
	

	what happened?


	

	who was involved?


	

	What actions were taken, including any sanctions?


	

	is any follow-up action needed? if so, give details


	

	people informed of the incident (staff, governors, parents, police):


	


Appendix 4: letters to parents about pupil behaviour - templates

First behaviour letter

Dear parent, 

Recently, your child _____________________________ has not been behaving as well in school as they could. 

It is important that your child understands the need to follow our behaviour curriculum, which is set out in the behaviour policy. I would appreciate it if you could discuss their behaviour with them. 

If your child’s behaviour does not improve, I will contact you again and suggest that we meet to discuss how we can work together. However, at this stage I am confident that a reminder of how to behave appropriately will be sufficient.

Yours sincerely, 

Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: ________________________

---------------------------------------------------------------------------------------------------------------------------------------------

Behaviour letter – return slip

Please return this slip to school to confirm you have received this letter. Thank you. 

Name of child: __________________________________________________________________________

Parent name: ___________________________________________________________________________

Parent signature: ________________________________________________________________________

Date: ________________________

Second behaviour letter

Dear parent, 

Following my previous letter regarding the behaviour of ________________________, I am sorry to say that they are still struggling to adhere to our behaviour curriculum, which is set out in our behaviour policy.

I would appreciate it if you could arrange to meet me after school so we can discuss a way forward.

Insert details of how to contact the school to arrange the meeting.
Yours sincerely, 

Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: ______________________

Third behaviour letter

Dear parent, 

I am sorry to report that, despite meeting and creating a behaviour contract, _______________________ has continued to misbehave.

_________________________ would now benefit from a structured approach to help improve their behaviour in school.

I would be grateful if you could attend a meeting with the headteacher, the special educational needs co-ordinator and myself, to discuss how we can best support your child in improving their behaviour.

Insert details of the meeting time, date and location, as necessary, or how to contact the school to arrange the meeting.
Yours sincerely, 

Class teacher name: _____________________________________________________________________

Class teacher signature: __________________________________________________________________

Date: _______________________
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THINGWALL PRIMARY SCHOOL

ANTI-BULLYING POLICY


At Thingwall, we seek to create a climate in which bullying behaviour will not be tolerated by any member of the school community.


Together, staff, parents and pupils will work towards the elimination of any form of bullying.


We aim to:


· help children feel confident in reporting acts of bullying behaviour;


· help and support children involved in such behaviour;


· involve all parents, pupils and staff in preventing bullying behaviour;


· use the curriculum, especially PSHE and the spiritual and moral dimension as a means of reinforcing the school’s expectations;


· use peer pressure against bullying behaviour;


· be aware of all areas where children are at break and lunchtime, and immediately after the end of the school day;


· make the consequences of any repetition clear to the bully and his/her parents;


· seek the involvement of outside agencies, where necessary.


At Thingwall, we believe bullying behaviour to be repeated deliberate intimidation towards another person or group of people.

Prevent


From July 2015 all schools (as well as other organisations) have a duty to safeguard children from radicalisation and extremism.  


This means we have a responsibility to protect children from extremist and violent views. Importantly, we can provide a safe place for pupils to discuss these issues so they better understand how to protect themselves.


Many of the things we already do in school to help children become positive, happy members of society also contribute to the Prevent strategy. 


These include:


· Exploring other cultures and religions and promoting diversity


· Challenging prejudices and racist comments


· Developing critical thinking skills and a strong, positive self-identity


· Promoting the spiritual, moral, social and cultural development of pupils, as well as British values such as democracy


We will also protect children from the risk of radicalisation, for example by using filters on the internet to make sure they can’t access extremist and terrorist material, or by vetting visitors who come into school to work with pupils. 


A definition of bullying:

Examples:


Physical
unwanted contact – grabbing, pushing, kicking, spitting, use of a weapon


Verbal
name-calling, shouting, threats, swearing, racist remarks, homophobic remarks, gender specific remarks,  laughing


Indirect
aggressive/threatening actions, staring/glaring, gangs, involving others in inappropriate actions, exclusion of others, extortion, blackmail.


Cyber      the use of electronic communication to bully a person, typically by sending  messages       of an intimidating or threatening nature.

Definitions from pupils:

“A bully is someone who hits you all the time and every day.”


“Bullies always harass you and say ‘ If you tell on me I’ll hurt you.”


“People call you names.”


“A bully is someone who constantly does something to you.”


Strategies To Prevent Bullying Behaviour


Children are encouraged to behave in a caring manner whilst in the school environment. We aim to prevent the occurrence of bullying behaviour by giving the children the strategies and skills to deal with any situation they may encounter.  The kind of behaviour we expect in school is recognised and reinforced by everyone.  A consistent whole school approach to bullying behaviour is part of the ethos of this school.  The aims of this policy are  actively promoted in school assemblies, collective worship and circle time.  The curriculum areas of SEAL, PSHE, spiritual and moral education and speaking and listening reinforce the views held on bullying behaviour. CEOP resources are used to support prevention of cyber-bullying.

As a staff, we will monitor the children for signs which are often associated with incidents of bullying behaviour by others:


· deterioration of the standard of work


· a desire to remain in school at playtimes and lunchtimes


· a wish to remain in the company of adults at playtimes and lunchtimes


· attendance problems with no specific medical cause.


From time to time bullying is discussed openly e.g. during assembly, curriculum time or Circle Time.  Children are clearly reminded that bullying in any form will not be tolerated.


Pupils at Thingwall have contributed to and discussed the following code:


Code for Beating the Bullies


· You are not expected to put up with bullying behaviour by other people.


· If you feel you are being bullied or are unhappy about someone else’s behaviour, tell an adult IMMEDIATELY.

· Remember the adults in school are here to help you.


· Share the problem with your friends if you want to.


· If your friends are bullying, don’t play with them because you might find out you are doing the same.


· Friends should not bully you into doing something you know is wrong.


Procedures when an incident of bullying behaviour is reported


All staff should respond immediately to any reported incident.


All action will occur within the context that bullying behaviour is unacceptable and will not be tolerated.


The member of staff to whom the incident is reported should make the initial investigation.  Children involved in bullying others may feel justified in their actions and may be reluctant to admit them.  Some children make false allegations of bullying behaviour against other children to get them into trouble.  We would seek to use our special relationship with the children to encourage honest and direct discussion.


If the incident is not too serious, a problem-solving approach may help.  Staff would seek to remain neutral and deliberately avoid direct closed questions which might be perceived to be accusatory and interrogational in style.  Each pupil should have the opportunity to talk and the discussion would seek to find a solution to prevent the behaviour from recurring.  Staff would aim to help pupils to find their own solution to their particular disagreement and help put their solution into practice.  Regular follow-up meetings with pupils would be arranged, if necessary, to see whether the solution has been effective or not.


Sanctions can be useful in responding to one-off incidents of unkind behaviour, e.g. a reprimand or loss of privilege.   An apology from the alleged bully should be sought.


Incidents of bullying behaviour should always be brought to the attention of the Headteacher.  All allegations of bullying are noted and kept by the Headteacher.  This information is monitored by the Headteacher and shared with the Leadership Team as appropriate.  It is essential that in cases of serious and consistent bullying, parents are involved from the outset when the problem becomes apparent.  One copy to go to the Headteacher and one copy to be kept in a designated area.


When it is not possible to resolve the situation with the co-operation of parents, it may be necessary to seek help from outside agencies.  Such agencies might be as follows:


· ESWO


· Schools’ Psychological Service


· Child and Family Support


· Neighbourhood Police Officer

· Local Authority (Behaviour Support Co-ordinator)


Any possibility of exclusion either fixed term or permanent will follow procedures laid down in the LA policy on exclusion.


This policy is available to:


· Teaching staff


· TAs


· Parents


· Governors


· Supply Teachers


· Outside Agencies


· Prospective Parents


· Student Teachers


· Secretary


· Ancillary Staff


This policy has been developed through discussion with whole school staff and has been agreed by the Governing Body.


Reviewed with pupils:  Sept 2019.

Reviewed with staff:  Sept 2019

Reviewed with parents: Sept 2019


Ratified by governors: Oct 2019
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Thingwall Primary School 

Safeguarding Policy and Procedure 

This policy was adopted by the Governing Body on 
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Key Contacts: 

		Role:

		Name / Details: Contact:



		Designated Safeguarding Lead 

		Danielle Evans 0151 648 4885



		Deputy Designated Safeguarding Lead

		Rosalind Arden 

0151 648 4885

Christine Mitchell 

Julie Goulding 



		Nominated Governor for 

Safeguarding / Child Protection

		Gordon Lester 0151 648 4885



		Chair of Governors

		Gordon Lester 0151 648 4885



		Local Authority Designated Officer (LADO)

		Pamela Cope pamelacope@wirral.gov.uk safeguardingunit@wirral.gov.uk 

kerrywilliams@wirral.gov.uk



		Head of Service Quality & 

Safeguarding Children

		VACANT 0151 666 4442



		Prevent Co-ordinator

		Alison BurnettAlison.Burnett@Liverpool.gov.uk 07394559106 

Alison.Burnett@liverpool.gov.uk



		Prevent Team Merseyside Police

		Prevent Team 0151 777 8125



		Director of Children’s Services 

		Simone White 0151 606 2000



		Integrated Front Door

		Mon-Fri, 9am – 5pm 

Tel: 0151 606 2008 

ifd@wirral.gov.uk 

Outside of these hours 

Tel: 0151 677 6557



		Police

		999 In an emergency For non-emergency but 101 possible crime 









School Record of Safeguarding Training: 

		Type of Training: 

		Date completed: 

		Next due date:



		Whole School Safeguarding Training, inc Middays (Due every three years)

		06.05.21

		06.05.24



		Senior Designated Safeguarding Lead (DSL)

		Danielle Evans

		08.02.23
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		(Due every 2 years)

		

		



		Deputy Senior DSL (Due every 2 years)

		Ros Arden/Chris Mitchell/Julie Goulding – 18.01.21

		18.01.23



		Whole School Staff Refresher/updates (Annual)

		Every September

01.09.22

		01.09.23



		Safer Recruitment Training 

(Due every 5 years)

		Chris Mitchell – 07.11.18

Gordon Lester – 16.01.19

Danielle Evans – 12.02.18

		07.11.23



16.0.24



12.02.23



		Governor Training

		Gordon Lester – 06.11.18

		06.11.23



		Annual DSL Prevent Training Update (for DSLs to disseminate to ALL staff)

		26.01.22

		26.01.23



		Emergency First Aid (1  day – Mike Collins)

		02.11.21

Sandra Hamel

Lizzie Blackbourn

Danielle Evans

Chris Mitchell

Shona Holroyd

		02.11.23

02.11.23

02.11.23

02.11.23

02.11.23

02.11.23



		First Aid at Work (3 days– Mike Collins)

		Jackie Smith- 02.11.21

Ros Arden - 02.11.21

		02.11.23



02.11.23



		Paediatric First Aid (3 days – Mike Collins)

		Faye Hutchinson – 02.11.22

Linda Jones – 02.11.22

Lauren Gibson – 02.11.22

		02.11.23





02.11.23



02.11.23



		Emergency Paediatric First Aid (1 day – Mike Collins)

		Claire Leyland – 02.11.21

Julia Peel-Price – 02.11.21

Jenn Harvey – 02.11.21

Emma Stratton-Powell – 02.11.21

Karen Foster – 02.11.21

Julie Goulding – 02.11.21

Hannah Ainsworth – 02.11.22

		

02.11.23



02.11.23



02.11.23



02.11.23



02.11.23



02.11.23



02.11.23
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Safeguarding Policy: 

INTRODUCTION: 

1.1. It is essential that everybody working in a school or college understands their safeguarding responsibilities. Everyone who comes into contact with children and families has a role to play ensuring children and young people are safe from abuse, neglect exploitation and harm. Our school is committed to safeguarding children and aims to create a culture of vigilance. All staff should make sure that any decisions made are in the best interests of the child. 

1.2. Our pupils’ welfare is our paramount concern. The governing body will ensure that our school will safeguard and promote the welfare of pupils and work together with agencies to ensure that our school has adequate arrangements to identify, assess and support those children who are suffering or where significant harm is suggested. (https://www.wirralsafeguarding.co.uk/procedures/1-2-recognition-significant-harm/) 

1.3. Our school is a community and all those directly connected, staff members, governors, parents, families and pupils, have an essential role to play in making it safe and secure for all. 

1.4. This procedure document provides the basis for good practice within the school for Safeguarding work. It should be read in conjunction with the Wirral Safeguarding Partnership safeguarding Policies and Procedures (https://www.wirralsafeguarding.co.uk/procedures/), plus the safeguarding appendix document. These are in keeping with relevant national procedures and reflect what the partnership considers to be safe and professional practice in this context. 

2 OUR ETHOS: 

2.1 We believe that this school should provide a caring, positive, safe and stimulating environment that promotes the social, physical, spiritual and moral development of the individual child; enabling all children to thrive. 

2.2 We recognise the importance of providing an environment within our school that will help children feel safe and respected. We recognise the importance of enabling children to talk openly and to feel confident that they will be listened to. We recognise that both mental and physical health are relevant to safeguarding and the welfare of children 

2.3 We recognise that all adults within the school, including permanent, supply staff, temporary staff, volunteers, parents and governors, have a full and active part to play in protecting our pupils from harm. 

2.4 We will work pro-actively with parents to build a solid understanding of the school’s responsibilities to ensure the welfare of all children, including the need for referrals to other agencies in some situations. 

3 SCOPE 

3.1 In line with the law, this policy defines a child as anyone under the age of 18 years but in the case of SEN it is up to 25 years of age. 

3.2 This policy applies to all members of staff in our school, including all permanent, temporary and support staff, governors, volunteers, contractors and external service or activity providers. 
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4 THE LEGAL FRAMEWORK 

4.1 Section 175 of the Education Act 2002 places a duty on governing bodies of maintained schools and further education institutions (including sixth-form colleges) to make the necessary arrangements for ensuring that their functions relating to the conduct of the school are exercised with a view to safeguarding and promoting the welfare of children who are pupils at the school. Section 157 of the same Act places a similar duty on non-maintained and independent schools, including free schools and academies. 

4.2 Under section 10 of the Children Act 2004, all maintained schools, further education colleges and independent schools, including free schools and academies, are required to co-operate with the local authority to improve the well-being of children in the local authority area. 

4.3 Under section 14B of the Children Act 2004, the Local Safeguarding Children Board can require a school or further education institution to supply information in order to perform its functions. This must be complied with. 

4.4 This policy and the accompanying procedure have been developed in accordance with the following statutory guidance and local safeguarding procedures: 

Working Together to Safeguard Children: A Guide to Inter-Agency Working to Safeguard and Promote the Welfare of Children, July 2018: https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 

Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2022 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/ 1080047/KCSIE_2022_revised.pdf 

All procedures can be found on the Wirral Safeguarding Children Partnership website: https://www.wirralsafeguarding.co.uk/procedures/ 

5 ROLES AND RESPONSIBILITIES 

5.1 Keeping Children Safe in Education (KCSIE) remained in force throughout the response to coronavirus (COVID-19). Guidance on keeping children safe in education continues to support the response to a pandemic if needed. 

5.2 The school’s Designated Safeguarding Lead (DSL) with overall designated responsibility for safeguarding is Danielle Evans, Head Teacher. We have deputy designated safeguarding leads, (Rosalind Arden, Julie Goulding and Christine Mitchell) to ensure there is appropriate cover for this role at all times. The responsibilities of all Designated Safeguarding Lead are described Appendix A. 

The Designated Safeguarding Lead will be on our school’s leadership team and their role of Designated Safeguarding Lead (and the deputy) will be explicit in their job description. This person should have the appropriate authority and be given the time, funding, training, resources and support to provide advice and support to other staff on child welfare and Safeguarding matters, to take part in strategy discussions and inter-agency meetings – and/or to support other staff to do so – and to contribute to the assessment of children. The 6

designated safeguarding lead (and any deputies) are most likely to have a complete safeguarding picture and be the most appropriate person to advise on the response to safeguarding concerns. (KCSIE, 2022 para 103). 

5.3 The school has a nominated governor (Gordon Lester) responsible for safeguarding to champion good practice, to liaise with the head teacher and to provide information and reports to the governing body. 

5.4 The case manager for dealing with allegations of abuse made against school staff members is the head teacher. The case manager for dealing with allegations against the head teacher is the chair of governors (Gordon Lester). The procedure for managing allegations is detailed in Appendix Document (Page 25). 

5.5 The head teacher or proprietor will ensure that the policies and procedures adopted by the governing body are fully implemented and sufficient resources and time are allocated to enable staff members to discharge their safeguarding responsibilities. All staff and other adults are clear about procedures where they are concerned about the safety of a child, including if children go missing from school. 

5.6 The governing body is collectively responsible for ensuring that safeguarding arrangements are fully embedded within the school’s ethos and reflected in the school’s day-to-day practice. 

5.7 All staff members, governors, volunteers and external providers know how to recognise signs and symptoms of abuse, how to respond to pupils who disclose abuse and what to do if they are concerned about a child. They are aware that behaviours and physical signs linked to behaviours that put children in danger. All staff should know what to do if a child tells them he/she is being abused or neglected. Staff should know how to manage the requirement to maintain an appropriate level of confidentiality. This means only involving those who need to be involved, such as the designated safeguarding lead (or a deputy) and children’s social care. Staff should never promise a child that they will not tell anyone about a report of abuse, as this may ultimately not be in the best interests of the child. Safeguarding issues can manifest themselves via child on child abuse. This may include, but not limited to: bullying (including cyber bullying), gender based violence/sexual harassment, sexual violence and assaults, harmful sexual behaviour and sexting. Staff should recognise that children are capable of abusing their peers. (https://www.wirralsafeguarding.co.uk/wp-content/uploads/2021/04/7-Minute-Briefing-Pee r-Sexual-Abuse.pdf) 

5.8 Staff must challenge any form of derogatory and sexualised language or behaviour. Staff should be vigilant to sexualised/aggressive touching/grabbing DfE guidance situates sexual violence, sexual harassment and harmful sexual behaviour in the context of developing a whole-school safeguarding culture, where sexual misconduct is seen as unacceptable, and not 'banter' or an inevitable part of growing up. Advice about tackling and reporting sexual harassment in schools, colleges and educational settings is here: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d ata/file/999239/SVSH_2021.pdf) 

It should be recognised that these issues are likely to occur, and so schools should have procedures in place to deal with them. Groups at particular risk include girls, students who identify as Lesbian, Gay, Bisexual, Transgender+ (LGBT+), or are perceived by peers to be LGBT+, and pupils with SEND. We recognise that these children can be targeted by other 

children, so it is vital your school provide a safe space for these children to speak out and 7

share their concerns with members of staff. Pupils are protected from upskirting, bullying (+ cyber), homophobic, biphobic and transphobic behaviour, racism, sexism, and other forms of discrimination. 

Staff have familiarity with the Equality Act 2010 and the Public Sector Equality Duty (PSED), the Human Rights Act 1998 and recent reforms to the Act and how they apply to safeguarding 

https://www.gov.uk/government/consultations/human-rights-act-reform-a-modern-bill-of-ri ghts/outcome/human-rights-act-reform-a-modern-bill-of-rights-consultation-response , 

Our school acknowledges the need to treat everyone equally, with fairness, dignity and respect. Any discriminatory behaviours are challenged, and children are supported to understand how to treat others with respect. We also have a statutory duty to report and record any of the above incidents. 

The appropriate safeguarding lead person should be familiar with the full guidance from the UK Council for Internet Safety (UKCIS), Sharing nudes and semi-nudes: advice for education settings working with children and young people 

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-ed ucation-settings-working-with-children-and-young-people 

It is important that schools record incidents across the whole spectrum of sexual violence, sexual harassment, and harmful sexualised behaviours so that they can understand the scale of the problem in their own schools and make appropriate plans to reduce it. 

The guidance covers: It covers what sexual violence and harassment is, schools’ and colleges’ legal responsibilities, a whole school or college approach to safeguarding and child protection and how to respond to reports of sexual violence and sexual harassment 

Children may not feel ready to, or know how to tell someone they are being abused, exploited or neglected, but this shouldn't stop staff from having a 'professional curiosity' and speaking to the DSL. https://www.wirralsafeguarding.co.uk/professional-curiosity/ 

All such incidents should be immediately reported to the Designated Safeguarding Lead (DSL) or equivalent and managed in line with your setting’s child protection policies. Victims of harm should be supported by the school’s pastoral system, and their wishes and feelings considered and that the law on child-on-child abuse is there to protect them, not criminalise them. 

A bespoke helpline for children and young people who’ve experienced abuse at school, and for worried adults and professionals that need support and guidance. If you are concerned about something, you can contact the NSPCC helpline Report Abuse in Education on 0800 136 663 or email help@nspcc.org.uk. 

5.9 There is a policy on the school website (Digital Safety and the Acceptable use) which covers the use of mobile phones, cameras and other digital recording devices e.g., i-Pads. For online safety, there is within the policy support about children accessing the internet whilst they’re at school using data on their phones (3G or 4G networks). The policy reinforces the importance of online safety, including making parents aware of what your school ask children to do online (e.g. sites they need to visit or who they'll be interacting with online) 
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Governing bodies and proprietors are doing all that they reasonably can to limit children’s exposure to the risks from the school’s IT system and ensure the school has appropriate filters and monitoring systems in place and regularly review their effectiveness. 

The leadership team and relevant staff have an awareness and understanding of the provisions in place and manage them effectively and know how to escalate concerns when identified. 

The policy for remote learning that demonstrates on understanding of how to follow safeguarding procedures when planning remote education strategies and teaching remotely. The school maintains the capability to provide remote education when it is not possible for some or all of their pupils to attend in person. (All IT policies are located on the staff file on the central computer system and in the Computing Subject Lead folder - Computing Subject Lead - Rosalind Arden.) 

https://www.gov.uk/government/publications/providing-remote-education-guidance-for-sch ools 

6 SUPPORTING CHILDREN 

6.1 We recognise that children who are abused or witness violence (Domestic Abuse) are likely to have low self-esteem and may find it difficult to develop a sense of self-worth. We also recognise children who witness domestic abuse are victims, that witnessing domestic abuse can have a lasting impact on children, and that children can be victims in their own relationships too https://www.gov.uk/guidance/domestic-abuse-how-to-get-help They may feel helpless, humiliated and some sense of blame. Our school may be the only stable, secure and predictable element in their lives. 

6.2 We accept that the behaviour of a child in these circumstances may range from that which is perceived to be normal to aggressive or withdrawn. 

6.3 Our school will support all pupils by: 

ensuring the content of the curriculum includes social and emotional aspects of learning; Through PSHE, RHSE and other curriculum contexts, pupils are encouraged to talk about feelings and deal assertively with pressures, are listened to, and know to whom they can turn to for help and advice; 

providing pupils with a range of appropriate adults to approach if they are in difficulties; and ensuring that pupils are taught about safeguarding so that they ‘recognise when they are at risk and how to get help when they need it’ 

supporting the child’s development in ways that will foster security, confidence and independence and encourage the development of self-esteem and self-assertiveness while not condoning aggression or bullying; (The anti-bullying policy is located on the VLE) 

ensuring a comprehensive curriculum response to online safety, enabling children and parents to learn about the risks of new technologies and social media and to use these responsibly; plus Relationship and Sexual Health Education (RSHE) requirements. 

liaising and working together with other support services and those agencies involved in safeguarding children; including domestic abuse https://www.gov.uk/government/consultations/domestic-abuse-act-statutory-guidance 
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ensuring that the curriculum will help children stay safe, recognise when they do not feel safe and identify who they might or can talk to and will support young people to become more resilient to inappropriate behaviours towards them, risk taking behaviours and behaviours that children may be coerced into including, sexual harassment, peep-on-peer abuse, ‘sexting’ and the displaying of ‘Harmful Sexualised Behaviour’; https://www.csacentre.org.uk/resources/key-messages/harmful-sexual-behaviour/ 

The school will consider intra familial harms and any necessary support for siblings following a report of sexual violence and/or harassment. 

having a behaviour policy that is aimed at supporting vulnerable pupils in the school. The school will ensure that each pupil knows that some behaviour is unacceptable but that they are valued and not to be blamed for any abuse which has occurred; (The behaviour policy is located on the VLE) 

The behaviour policy outlines measures to prevent bullying, including cyber-bullying, prejudice-based and discriminatory bullying. 

Clear procedures are in place for addressing and minimising the risk of child-on-child abuse, including harmful sexual behaviours, sexual violence and sexual harassment - these procedures are easily understood and easily accessible. Children who have experienced sexual violence can display a wide range of responses, so the school will remain alert to the possible challenges of detecting those signs and show sensitivity to their needs 

playing a crucial role in preventative education and preparing pupils for life in modern Britain. There is a culture of zero tolerance to sexism, misogyny/misandry, homophobia, biphobic and sexual violence/harassment. This will be underpinned by the school's behaviour policy, pastoral support system and a planned programme of RSHE delivered regularly, tackling issues such as: boundaries; consent; body confidence; stereotyping; and sexual harassment 

acknowledging the importance of ‘contextual safeguarding’, https://contextualsafeguarding.org.uk/ which considers wider environmental factors in a pupil’s life that may be a threat to their safety and/or welfare. (Working together to safeguard children July 2018 and KCSIE September 2022). 

liaising with a range of Early Help agencies that support the pupil such as Health Services, Wirral Social Care, Child and Adolescent Mental Health Services, Education Welfare Services, Special Educational Support Services, Youth Services and the Educational Psychology Service. 

https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotiona l-health-and-wellbeing 

ensuring that, when a pupil who is the subject of a Child Protection (CP) Plan leaves, their information is transferred to the new school within two weeks and that the child's Social Worker is informed that the child has moved; 

alert the authority if it is aware of any child being looked after under a Private Fostering arrangement. On admission to school, and at other times, the school will be vigilant in identifying any private fostering arrangement. 
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acknowledging that a child that is looked after (CLA) or has been previously looked after by the Local Authority potentially remains vulnerable and all staff should have the skills, knowledge and understanding to keep CLA and previously looked after children safe. It is important that all agencies work together, and prompt action is taken on concerns to safeguard these children, who are a particularly vulnerable group; 

applying disciplinary measures such as restraint or isolation in response to incidents involving children with special educational needs and disabilities (SEND), by considering the risks carefully, given the additional vulnerability of the group; 

recognising that to safeguard a pupil, it may be necessary to use restraint and yet restraint is likely to impact on the well-being of the child. By planning positive and proactive behaviour support, schools and colleges can reduce the occurrence of risky behaviour and the need to use restraint. Guidance is available here: 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 

7 SAFEGUARDING PROCEDURE 

7.1 We have developed a structured procedure in line with Wirral Safeguarding Children Partnership which will be followed by all members of the school community in cases of suspected abuse. This is detailed in Appendix Document (page 23). 

7.2 In line with the procedures, the Integrated Front Door will be contacted as soon as there is a significant concern (0151 606 2008 / ifd@wirral.gov.uk) 

7.3 The name of the Designated Safeguarding Lead will be clearly advertised in the school and on the website, with a statement explaining the school’s role in referring and monitoring cases of suspected abuse. 

7.4 We will ensure all parents and carers are aware of the responsibilities of staff members to safeguard and promote the welfare of children by publishing the policy and procedures on our website and by referring to them in our introductory school materials. 

7.5 We will use the NSPCC- When to call the police to help designated safeguarding leads understand when they should consider calling the police and what to expect when they do. 

8 DEALING WITH A DISCLOSURE MADE BY A CHILD – ADVICE FOR ALL MEMBERS OF STAFF 

8.1 If a child discloses that he or she has been abused in some way, the member of staff or volunteer should consider ways to: 
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In addition: 

Inform the Designated Safeguarding Lead without delay and follow safeguarding process. Complete the Safeguarding incident/welfare concern form and pass it to the DSL. 

Dealing with a disclosure from a child and safeguarding issues can be stressful. Consider seeking support for yourself and discuss this with the DSL. 

Further information about what to do if you are worried that a child is being abused is available here in advice for practitioners: https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused-- 2 

The role of an appropriate Adult in Safeguarding: 

The Police and Criminal Evidence (PACE) act advises that “The role of the appropriate adult (AA) is to safeguard the rights, entitlements and welfare of juveniles and vulnerable persons”, with there being further elaboration that the AA is expected to observe that the police are acting properly and fairly in relation to a vulnerable detained persons rights and entitlements, as well as helping the detained person understand their rights. 

The role of AA is not restricted to specific individuals, in relation to children and young people under the age of 18, PACE guidance sets out that the AA can be: the parent, guardian or, if the juvenile is in the care of a local authority or voluntary organisation, a person representing that authority or organisation. 

https://safeguarding.network/content/safeguarding-and-the-role-of-the-appropriate-adult/ RECORD KEEPING 

8.2 All concerns, discussions and decisions made and the reasons for those decisions must be recorded in writing (signed and dated). Supporting Families, Enhancing Future model (SFEF) to be used to capture the child’s voice and their daily lived experience. 

8.3 We will continue to support any pupil leaving the school about whom there have been concerns by ensuring that all appropriate information, including Safeguarding and welfare concerns, is forwarded under confidential cover to the pupil’s new school as a matter of priority. 
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8.4 Schools should have at least two emergency contacts for every child in the school in case of emergencies, and in case there are welfare concerns at the home in order to reduce the risk of not making contact with family members where welfare and/or safeguarding concerns are identified. (Keeping Children Safe in Education 2022) 

DISCUSSING CONCERNS WITH THE FAMILY AND THE CHILD – ADVICE FOR THE DESIGNATED SAFEGUARDING LEAD (DSL) AND DEPUTY DSLs 

9.1 In general, you should always discuss any concerns the school may have with the child’s parents. They need to know that you are worried about their child. However, you should not discuss your concerns if you believe that this would place the child at greater risk or lead to loss of evidence for a police investigation. 

9.2 If you make a decision not to discuss your concerns with the child’s parents or carers, this must be recorded in the child’s Safeguarding file with a full explanation for your decision and the reason for this decision. 

9.3 It is important to record and consider the child’s wishes and feelings, as part of planning what action to take in relation to concerns about their welfare. Capturing the lived experience of the child is paramount to ensure that actions remain child-centred (See Appendix document) Supporting Families Enhancing Futures – (SFEF) model to capture the child’s lived experience and their own words when possible. 

9.4 When talking to children, you should take account of their age, understanding and preferred language, which may not be English. It is also important to consider how a SEND child may need support in communicating. 

9.5 How you talk to a child will also depend on the substance and seriousness of the concerns. You may need to seek advice from the Integrated Front Door or the police to ensure that neither the safety of the child nor any subsequent investigation is jeopardised. 

9.6 If concerns have arisen as a result of information given by a child, it is important to reassure the child but not to promise confidentiality. 

9.7 It is expected that you discuss your concerns with the parents and seek their agreement to making a referral to the Integrated Front Door, unless you consider that this would place the child at increased risk of significant harm. 

9.8 You do not need the parents’ consent to make a referral if you consider the child is in need of protection, although parents will ultimately be made aware of which organisation made the referral. If parents refuse to give consent to a referral but you decide to continue, you need to make this clear to the Integrated Front Door (IFD@wirral.gov.uk / 0151 606 2008). 

9.9 If you decide to refer the child without the parents’ consent, make sure to record this with a full explanation of your decision. 

9.10 When you make your referral, you should agree with the Integrated Front Door what the child and parents will be told, by whom and when. The school as a relevant agency, should be part of discussions with statutory safeguarding partners to agree to the levels for the different types of assessment as part of local arrangements. 

MAKING A REFERRAL - If a child or young person is at risk of harm, abuse or neglect please report it to the Integrated Front Door 
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Mon-Fri, 9:00am – 5.00pm Tel: 0151 606 2008 

Outside of these hours Tel: 0151 677 6557 

Email: IFD@wirral.gov.uk 

In an emergency always call police on 999. 

If you think there has been a crime but it is not an emergency call 101. 

The new online Request for Services referral form can be accessed here: https://wirral-self.achieveservice.com/service/Children_and_families_request_for_support_form 

10 SAFER WORKFORCE AND MANAGING ALLEGATIONS AGAINST STAFF AND VOLUNTEERS (This procedure is detailed in Appendix document) 

10.1 We will prevent people who pose risks to children from working in our school by ensuring that all individuals working in any capacity at our school have been subjected to safeguarding checks in line with Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2022. In addition to obtaining the DBS certificate, anyone who is appointed to carry out teaching work will require an additional check to ensure they are not prohibited from teaching. 

A check of any prohibition can be carried out using the Teacher Services’ system that may be found here: https://teacherservices.education.gov.uk/ 

Prohibition orders are described in the National College for Teaching and Leadership’s (NCTL) publication Teacher misconduct: the prohibition of teachers. It can be found here: https://www.gov.uk/government/publications/teacher-misconduct-the-prohibition-of-teachers--3 

10.2 We will ensure that agencies and third parties supplying staff provide us evidence that they have made the appropriate level of safeguarding checks on individuals working in our school. See Appendix document, for information on Single Central Record (SCR). The single central record must cover the following people: all staff, including teacher trainees on salaried routes, agency and third-party and supply staff who work at the school. The Single Central Record is located: on the admin server (Wirral CARS). 

10.3 Every job description and person specification, and job advertisement will have a clear statement about the safeguarding responsibilities of the post holder. The school will consider carrying out an online search on shortlisted candidates to help identify any issues that are publicly available online. 

10.4 We will ensure that at least one member of every interview panel has completed safer recruitment training within the last 5 years. 

10.5 We have a procedure in place to manage allegations against members of staff, supply staff and volunteers (and to respond to low level concerns) in line with WSCP procedures here: allegations against staff procedure. We will communicate with Local Authority Designated Officer (LADO), through consultations and referrals when needed 
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10.6 Supply teachers – we will consider all allegations against an individual not directly employed by, where disciplinary procedures do not fully apply, (for example, supply teachers provided by an employment agency) and ensure allegations are dealt with properly and communication with supply agency and Local Authority Designated Officer (LADO) is continued throughout the investigation. 

10.7 There is an agreed staff behaviour policy (sometimes called the code of conduct) which is compliant with ‘Safer Working Practices’, and includes - acceptable use of technologies, staff/pupil relationships, low level concerns and communications including the use of social media. The staff behaviour policy is located: on the staff file on the central computer system. 

10.8. For agency and third-party supply staff, schools and colleges must also include whether written confirmation has been received that the employment business supplying the member of supply staff has carried out the relevant checks and obtained the appropriate certificates, and the date that confirmation was received and whether any enhanced DBS certificate check has been provided in respect of the member of staff. 

Further Guidance can be accessed11: 

https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968 b768a4~110/original?tenant=vbu-digital 

11 STAFF INDUCTION, TRAINING AND DEVELOPMENT 

11.1 All new members of staff, including newly-qualified teachers and teaching assistants, will be given induction that includes basic safeguarding training on how to recognise signs of abuse, how to respond to any concerns, Digital Safety and familiarisation with the safeguarding policy, staff code of conduct, Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges and other related policies. All governors and trustees should receive appropriate safeguarding and child protection (including online) training at induction. There are mechanisms in place, such as safeguarding updates, to assist staff to understand and discharge their role and responsibilities as set out in Part one of Keeping Children Safe in Education. Staff should also read, “Working Together to Safeguard Children.” July 2018 

11.2 The induction will be proportionate to staff members’ and governors’ roles and responsibilities 

11.3 All Designated Safeguarding Leads (DSLs) will undergo updated DSL safeguarding training every two years. DSL’s should undertake Prevent awareness training and disseminate the training to all staff annually. 

11.4 All staff members of the school will undergo face to face training (whole-school training) which is regularly updated and at least every three years. All governors must undergo governor specific awareness training to equip governors with the knowledge to provide strategic challenge, so they're assured safeguarding policies/procedures are effective and deliver a robust whole-school approach to safeguarding. This training should be regularly updated. All staff will have access to WSCP multi-agency safeguarding training and e-learning. https://www.wirralsafeguarding.co.uk/training/ 

11.5 Staff members who miss the whole-school training will be required to undertake other relevant training to make up for it, e.g., by joining another school’s whole-school training, booking onto whole-school training mop-up sessions. To book mop up sessions visit 
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safeguarding partnership website: https://www.wirralsafeguarding.co.uk/safeguarding-training-for-schools/ 

11.6 The nominated governor for safeguarding will undergo training prior to or soon after appointment to the role; this training will be updated every three years. All governors will receive appropriate safeguarding training annually. 

11.7 We will ensure that staff members provided by other agencies and third parties, e.g. supply teachers and contractors, have received appropriate safeguarding training commensurate with their roles before starting work. They will be given the opportunity to take part in whole-school training if it takes place during their period of work for the school. 

11.8 The Designated Safeguarding Lead will provide briefings to the school on any changes to safeguarding legislation and procedures and relevant learning from Safeguarding Practice Reviews (CSPR’s) in line with Working Together 2018. These will occur annually or more frequently when necessary. 

https://www.wirralsafeguarding.co.uk/professionals/serious-case-reviews/ 

11.9 The school will maintain accurate and up to date records of staff induction and training. 12 CONFIDENTIALITY, CONSENT AND INFORMATION SHARING 

12.1 We recognise that all matters relating to Safeguarding are confidential. 

12.2 The head teacher or the Designated Safeguarding Lead will disclose any information about a pupil to other members of staff on a need-to-know basis only 

12.3 All staff members must be aware that they cannot promise a child to keep key information a secret or to themselves which might compromise the child’s safety or well-being. 

12.4 All staff members have a professional responsibility to share information with other agencies in order to safeguard children. 

12.5 All staff members who come into contact with children will be given appropriate training to understand the purpose of information sharing in order to safeguard and promote children’s welfare. 

12.6 We will ensure that staff members are confident about what they can and should do under the law, including how to obtain consent to share information and when information can be shared without consent. 

12.7 Staff should not assume a colleague or another professional will take action and share information that might be critical in keeping children safe. They should be mindful that early information sharing is vital for effective identification, assessment and allocation of appropriate service provision. Information Sharing: Advice for Practitioners Providing Safeguarding Services to Children, Young People, Parents and Carers supports staff who have to make decisions about sharing information. This advice includes the seven golden rules for sharing information and considerations with regard to the Data Protection Act 2018 and General Data Protection Regulation (GDPR). If in any doubt about sharing information, staff should speak to the designated safeguarding lead or a deputy. Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare, and protect the safety of children. (KCSIE 2022) 

13 INTER-AGENCY WORKING 
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13.1 We will develop and promote effective working relationships with other agencies, including agencies providing early help services to children, the police and Children’s Social Care. Early help means providing support as soon as a problem emerges at any point in a child’s life, from the foundation years through to the teenage years. For more information on Early Help click: https://www.wirralsafeguarding.co.uk/professionals/what-is-early-help/ 

13.2 We will ensure that relevant staff members participate in multi-agency meetings and forums, including child protection conferences and core groups, to consider individual children 

13.3 We will participate in Child Safeguarding Practice Reviews (CSPR’s), other reviews and file audits as and when required to do so by the Wirral Safeguarding Children Partnership. We will ensure that we have a clear process for gathering the evidence required for reviews and audits and embed recommendations into practice and compile required actions within agreed timescales. 

14 CONTRACTORS, SERVICE AND ACTIVITY PROVIDERS AND WORK PLACEMENT PROVIDERS 

14.1 We will ensure that contractors and providers are aware of our school’s safeguarding policy and procedures. We will require that employees and volunteers provided by these organisations use our procedure to report concerns. 

14.2 We will seek assurance that employees and volunteers provided by these organisations and working with our children have been subjected to the appropriate level of safeguarding checks in line with Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, 2022. If assurance is not obtained, permission to work with our children or use our school premises may be refused. 

14.3 When we commission services from other organisations, we will ensure that compliance with our policy and procedures is a contractual requirement. 

15 WHISTLE-BLOWING AND COMPLAINTS 

15.1 We recognise that children cannot be expected to raise concerns in an environment where staff members fail to do so. The school Whistle Blowing policy is located in the staffroom. 

Whistleblowing: guidance and code of practice for employers is located: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d ata/file/415175/bis-15-200-whistleblowing-guidance-for-employers-and-code-of-practice.pdf Whistleblowing Advice Line is available for all worker - 0800 028 0285 

- Email help@nspcc.org.uk 

15.2 We will ensure that all staff members are aware of their duty to raise concerns, where they exist, about the management of Safeguarding, which does include the attitude or actions of colleagues. If necessary, they will speak with the head teacher, the chair of the governing body or with the Local Authority Designated Officer (LADO). 

15.3 We have a clear reporting procedure for children, parents and other people to report concerns or complaints, including abusive or poor practice. We also acknowledge that Low-level concerns can arise in several ways from various sources, e.g. suspicion, complaint or a disclosure. Procedures in place for confidentially sharing and handling of low-level concerns. 

15.4 We will actively seek the views of children, parents and carers and staff members on our Safeguarding arrangements through surveys, questionnaires and other means. 

16 SITE SECURITY 
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16.1 All staff members have a responsibility to ensure our buildings and grounds are secure and for reporting concerns that may come to light. 

16.2 We check the identity of all visitors and volunteers coming into school. Visitors are expected to sign in and out in the office visitors’ log and to display a visitor’s badge while on the school site. Any individual who is not known or identifiable will be challenged for clarification and reassurance. The visitor policy is located on the staff file on the central computer system. 

16.3 The school will not accept the behaviour of any individual, parent or anyone else, that threatens school security or leads others, child or adult, to feel unsafe. Such behaviour will be treated as a serious concern and may result in a decision to refuse the person access to the school site. 

17 QUALITY ASSURANCE 

17.1 We will ensure that systems are in place to monitor the implementation of and compliance with this policy and accompanying procedures. 

17.2 We will complete an audit of the school’s safeguarding arrangements at frequencies specified by the Wirral Safeguarding Children Partnership and using the Section 175 online audit tool provided by them for this purpose. More information including how to register for the audit: https://www.wirralsafeguarding.co.uk/professionals/section-11-175-audit/ 

17.3 The school’s senior management and the governing body will ensure that action is taken to remedy any deficiencies and weaknesses identified in child protection arrangements without delay. 

18 POLICY REVIEW 

18.1 This policy and the procedures will be reviewed every academic year. All other linked policies will be reviewed in line with the policy review cycle 

18.2 The Designated Safeguarding Lead will ensure that staff members, including volunteers and sessional workers are made aware of any amendments to policies and procedures 18.3 Additional updates to the safeguarding policy and appendix will take place when needed. 

		Updated Policy Date: 

		Scheduled review by WSCP
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		22/06/2023
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