Thingwall Primary School Exclusion Policy
At Thingwall Primary School we believe that exclusion is a sanction of last resort for persistent severe breaches of discipline and aim by our behaviour policy to ensure that it is only rarely needed in the most extreme of cases.  In the cases where it is needed, the School Standards and Framework Act of 1998 sets out very clearly the process of exclusion.
A decision to exclude a child will only be taken:

(
In response to serious breaches of our school Behaviour Policy, and

(
If allowing the pupil to remain in our school would seriously harm the education or welfare of the pupils or others in the school, and

(
There is clear, unequivocal evidence of the incident concerned.

In most cases, exclusion is a sanction of last resort and will only be used when we have tried a range of other strategies to modify a pupil’s behaviour. However, in extreme cases, more immediate measures may be necessary to protect the other pupils and staff of our school.

We will give careful consideration to any exclusion where the incident concerned involves drugs, and only in exceptional cases would we consider exclusion appropriate for SEND pupils.

Exclusions are of two types, fixed-period and permanent. After further consideration of an incident, the head teacher may convert a fixed-period exclusion to a permanent exclusion. A permanent exclusion can be given for a first offence, for example involving violence, but only when the head teacher has had further opportunity to consider the incident in question. 

Internal exclusion from class may be an option to consider before exclusion from school, providing the child does not present a physical danger to staff or pupils.  This would be a temporary measure.
The standard of proof to be applied is the balance of probabilities.  That is, if it is more probable than not that the child did what he/she is alleged to have done; the head teacher may exclude the pupil. 

Events leading up to Exclusion

The procedures within our behaviour policy state the following:

· Poor behaviour in the classroom leads to playtimes, lunchtimes and/or class based rewards such as Golden Time, visits, visitors, end of term treats being missed

· Poor behaviour in the playground leads to full or partial breaktimes being missed

When a child has missed more than one playtime or reward, parents will usually be informed. Parents will be informed in the first instance by the class teacher but, if an escalation process is required the senior key stage leader, the deputy head teacher or, as a last resort the head teacher, may intervene. 

If the child’s behaviour does not improve the parents will be informed again and strategies will be put in place. Such strategies could include: a home/ school behaviour book, regular parent/teacher meetings, a behaviour contract, an IBP or the involvement of outside agencies.

Should a pupil’s behaviour be giving sufficient cause for concern that exclusion may be required then we will:

1. Complete a pre exclusion form (see appendix), which will clearly state the strategies, applied, evidence of sanctions, evidence of behaviour that has caused concern, including Incident Record Form (appendix), any assessments completed by the school or outside agencies and correspondence relating to the child.

2. Speak to the pupil about their offending behaviour, identifying the problems and the reasons why it should not recur and of the ultimate sanction of exclusion that will occur if the behaviour does not improve

3. Meet with/telephone/write to the parents to discuss the problems and that exclusion is likely to be the next option for the school. Internal Exclusion from class may be an option to consider before exclusion from school providing the child does not present a physical danger to staff or pupils.
4 If the behaviour then recurs, implement the exclusion process.

The Exclusion Process

In our school, only the head teacher may exclude pupils on a fixed period or on a permanent basis. In the case where the head teacher is absent from the school then this responsibility will fall on the teacher nominated by the head teacher to act on their behalf during their absence. This will normally be the deputy head teacher.

For any pupil, the total number of fixed period exclusions given in one school year must not exceed 45 school days.

We will telephone the parent or guardian of the child involved immediately exclusion occurs. We will tell them the period of exclusion, the reason for the exclusion that they can appeal to the Discipline Committee of the Governing Body about the exclusion and how they can do this. 

Within one school day of the exclusion, the head teacher will write to the parent of the child excluded with this information. This letter will also inform the parent about the length of the exclusion (date and time of return), the arrangements for the continuing education of their child, including the setting and marking of work and of their right to see their child’s school record. If the exclusion is permanent, they will also be informed of all the events leading up to the exclusion, including any fixed-term exclusions. They will also be informed of their right to take the case to the Discipline Committee, whom they should contact to state their case and the time frame for their case to be heard. This letter will also include the contact number for the Wirral LA (Tel. 0151 606 2000), and the Advisory Centre for Education (ACE — 020 7704 9822).  The Seconded Head Teacher (LA based) and/or the NAHT LA Officer should be spoken with to ensure that full procedure has been followed. Model letters are available in the LA document Procedures for the Exclusion of pupils from School.

The head teacher will inform the LA and governing body of the school of the exclusion and the reasons for it in the following circumstances:

(
Where the exclusion is for more than five days in one term, or

(
Where the exclusion is permanent, or

(
Where the exclusion will result in the child missing a public exam

If the head teacher decides to make a fixed-period exclusion into a permanent exclusion, a further letter must be written to the parents and there is a new right for the parents to state their case to the Discipline Committee.

Fixed term exclusions totaling five or fewer days, or ten or fewer lunchtimes or half days, in any one term must be reported to the relevant governor’s committee and the LA at the end of each term

The role of the School Governing Board

The school governing board has established a Discipline Committee consisting of three or five governors. This committee does not include the head teacher. Its role is to:

(
Review the use of exclusion within the school

(
Consider the views of the parent or guardian (known as the “relevant person”)

(
Confirm exclusion of more than 15 days

(
Decide whether to confirm permanent exclusion

(
Confirm exclusion where the pupil will miss public examinations

The committee will be informed of:

(     All permanent exclusions

(
Exclusion over more than five school days in any one term (separately or in total)

(
An exclusion that results in a pupil missing a public examination

Where exclusion is for five school days or less the Discipline Committee must consider any representations from the relevant person but may not order the reinstatement of the pupil concerned. Where the pupil loses the opportunity to sit a public examination, the Disciplinary Committee should consider the exclusion and decide whether to reinstate.

When the relevant person has notified the Discipline Committee that they wish to make representations the committee must consider the circumstances of the exclusion and the representation made by the relevant person and the LA. Oral representation must also be allowed at the hearing from the relevant person and/or the LA.

In the case of permanent exclusion, the Disciplinary Committee will normally recommend reinstatement if the DfE guidance on Social Inclusion has not been followed.

As a result of its deliberations, the Discipline Committee may decide not to reinstate or direct the head teacher to reinstate immediately or from a particular future date. Where the decision is to reinstate, the head teacher, the relevant person and the LA must be informed immediately. The head teacher must comply with the directive of the Discipline Committee.

If the decision is not the reinstate, the Discipline Committee must inform the relevant person, the head teacher and the LA. Where the decision involves a permanent exclusion, the committee will also give the relevant person the following information:

(
The reason for the decision not to reinstate

(
The relevant person’s right to appeal

(
Information concerning the appeals process and to whom the appeal should be addressed

(
Advice that the appeal should contain a clear indication of the grounds for appeal

(
The last date on which the appeal can be accepted

Where an appeal is held by the LA regarding an exclusion, their decision is binding on the governing body, the relevant person, the head teacher and the LA.

The Governing Body Discipline Committee

The governing body must appoint a Discipline Committee consisting of either three of five of its members. The head teacher cannot be a member of this committee and a clerk is appointed to the committee. This committee has special responsibilities on behalf of the Governing Body. These are:

Exclusions of less than five days

The committee can consider the statement of the relevant person, but cannot reinstate the excluded pupil unless the exclusion will cause the pupil to miss a public examination. If the committee is unable to meet before the examination date, then the chair of the committee can consider reinstatement of the pupil. Excluded pupils who will not miss a public examination cannot be reinstated by the committee.

For fixed period exclusions of longer than six school days

The committee meeting must occur before the fifteenth school day after the exclusion.

The Discipline Committee meeting

The LA and the parents will be invited to attend the meeting. More than one case of exclusion may be considered per meeting, but each case will be heard separately. Parents are entitled to bring a friend or a legal representative. If requested the pupil can also attend the meeting. All written statements must be submitted to the committee in advance and will be circulated (with the pupil’s name removed) to all parties in advance of the meeting.

The pupil may have already returned to school before the meeting takes place but where the pupil remains excluded, then the committee will consider all statements, take additional oral information and consider the strategies used to modify the pupil’s behaviour prior to the exclusion. The committee will decide whether the exclusion is appropriate and will write to both the parents and the LA informing of their decision and the reasons for it within one day of the meeting. Where a permanent exclusion is upheld, then details of the LA appeals process will be given to the parents who can lodge an appeal within fifteen days of the committee’s decision. A record will be kept on the pupil’s school file of the committee’s decision.

Note: the parents have a right of appeal even if they do not make a case to the Discipline Committee.
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“Be the reason someone smiles today”

Appendix
Classroom Report

Name--------------------------   Week beginning-------------------------------

Target: I can do my work without distracting myself or my friends.

	
	Morning lesson 1
	Morning lesson 2
	Afternoon lesson 1
	Afternoon lesson 2

	Monday
	
	
	
	

	Tuesday
	
	
	
	

	Wednesday
	
	
	
	

	Thursday
	
	
	
	

	Friday
	
	
	
	


Appendix Missing Playtime
Behaviour Reflection Journal

NAME:                                          CLASS:                                          DATE:

	Where was I? When did this happen?


	What did I do?



	Why did I choose to do it?



	What will I do next time?




Supervising teacher: __________________
	Any additional comments:



Appendix
Playground Report

Name--------------------------   Week beginning-------------------------------

Target: I can play nicely without hurting anyone.
(Please amend above as necessary)
	
	Morning play
	Lunchtime play
	Afternoon play

	Monday
	
	
	

	Tuesday
	
	
	

	Wednesday
	
	
	

	Thursday
	
	
	

	Friday
	
	
	


Appendix
REPORT OF SIGNIFICANT INCIDENT INVOLVING RESTRICTIVE PHYSICAL INTERVENTION

DATE OF INCIDENT…………………………………………TIME………………...

PUPIL INVOLVED…………………………………………………………………….

STAFF INVOLVED……………………………………………………………………

………………………………………………………………………………………......

…………………………………………………………………………………………..

…………………………………………………………………………………………..

STAFF WITNESSES…………………………………………………………………...

…………………………………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..

PUPIL WITNESSES…………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..

Reason for the need to use restrictive physical intervention.

Appendix 

PRE EXCLUSION FORM                                                      NAME………………………………

Actions for the prevention of Exclusion

GOLDEN TIME MISSED
REWARDS MISSED
PLAYTIME DETENTIONS

WEEKLY REPORT-CLASSROOM

WEEKLY REPORT-PLAYTIME

PRIVILEGES REMOVED

WITHDRAWAL FROM GROUPS/CLASS

UNDERTAKING ADDITIONAL WORK

WITHDRAWAL FROM SPECIAL EVENTS

IBP/ONE PAGE PROFILE
PARENTS INFORMED

INTERNAL EXCLUSION

INVOLVEMENT OF OUTSIDE AGENCIES

CHILD INFORMED OF POSSIBILITY OF EXCLUSION

PARENTS INFORMED OF POSSIBILITY OF EXCLUSION.

Appendix
Incident Record for …………………………………………………..

	Date
	Description
	Action
	Others involved
	Any outcomes
	Staff member

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Name

	Class

	Incident



	Action

Parents informed Yes/No

	Signed                                           Date

	Review



	Signed                                          Date


Appendix
Homophobic Incident form

Appendix

Racist Incident form
	Name

	Class

	Incident



	Action

Parents informed Yes/No

	Signed                                           Date

	Review



	Signed                                          Date
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